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Bridging the gap between municipal
energy planning, action and real

results at local level

Some preliminary experiences from the IEE-project ”3-NITY”

Hans Jacob Mydske, NEPAS
La Colle sur Loup, 7 June 2007
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The Vision

Any local community can become
a Sustainable Energy Community.
By mobilising all stakeholders, they will contribute
actively in a guided process and specially adapted

support tools for decision-making can be made
available. Local politicians, municipal planners,

market actors and citizens will play their specific
roles in this process.
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Development tasks in the project

Sustainable 
organisations

and 
stakeholders

Sustainable energy
planning

Sustainable
measures and

activities

Results

PLANNING
Consitent methodology for
collection, handling and
presentation of techno-economic
data for local energy systems
(REAM). Based on exisiting,
Swedish planning model (KRAM)
and adaption of local energy
(ENERGIA).

ACTIVITIES AND MEASURES
Activity and measure plans based on well
proven, European Best Practices.

CONTINUOUS IMPROVEMENT
Guidelines for continuous improvement in
the energy planning process through the
establishment of Communities of Practice
(CoPs) by the EFQM. European Foundation
for Quality Management.

RESULT
The resultat is a process that is
integrated in the other municipal
planning activities, where local
stakeholders, businesses and
citizens take part in the
development of a sustainable
community.
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Energy planning by way of the
REAM model (i)

The REAM-system

Overview Organiser Editor Results

Input data &
calculation

File and work space
administration

Manual
Help

Contacts

Results on all
levels
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Energy planning by way of the
REAM model (ii)
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Energy planning by way of the
REAM model (iii)

Urban area

Region Demand technologies

Households

Industry

Primary sector

etc

Community 1

Rural area

Area Demand category

other

Buildings Direct elec. heating

Oil boiler

Wood stove

Cooling unit

Elec. to appliances

District heating

etc.
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A new approach to using the output

All partners will have their
local game, with real energy
balance data from the REAM-
model. This game can be used
for dissemination purposes
e.g. in school, and will be
available on internet
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Activities and Measures
There is a strong
focus on breaking
down the identified
potentials for energy
savings and new RES
production capacity
into manageable
measures and
activities. The SECs
are encouraged to
establish municipal
programmes.

Topical program 1 Topical program 2 Topical program 3 Topical program 4

Efficient use of 

energy

Energy supply with 

district heating

Other energy 

supply with 

renewable energy

Renewable energy 

in local transport

Topical program manager 1 Topical program manager 2 Topical program manager 3 Topical program manager 4

Efficient use of energy and local production of energy from 

renewable energy sources

Main Program

Steering committee, main program manager, topical program managers
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Measure list

The Measure plan cover
the following main areas:

•Business developments
•Energy efficiency
•Energy supply by
district heating
•Energy supply by other
Renewables
•Local Transport
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Aktivity plan

Aktivity lists
with short- and
longer term
tasks for each
main measure,
will provide a
”Roadmap”.



7 June 2007 eceee

Sustainable
Planning

Sustainable
Measures
and

Activities

Sustainable
Excellence

Results

Sustainable
Planning

Sustainable
Measures
and

Activities

Sustainable
Excellence

Results

Sustainable excellence (i)
The sustainable
excellence is
based on the
EFQM
”Excellence
model”. The
SECs evaluate
themselves along
9 criteria, and
identify areas of
improvement at
an organisational
level

Criterion 9 - Key 

performance results

Criterion 6 - 

Customer results

Criterion 7 - People 

results

Criterion 8 - Society 

results

>> Go to Score Sheet

Criterion 5 - 

Processes

Criterion 1 - 

Leadership

Criterion 2 - Policy 

and strategy

Criterion 3 - People

Criterion 4 - 

Partneships & 

resources

Innovation and learning

Enablers Results
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Sustainable excellence (iI)
The score-board
provide certain
indications with
respect to the
balance of internal
competencies.

0,00

2,00

4,00

6,00
Criterion 1 - Leadership

Criterion 2 - Policy and

strategy

Criterion 3 - People

Criterion 4 - Partneships

& resources

Criterion 5 - Processes
Criterion 6 - Customer

results

Criterion 7 - People

results

Criterion 8 - Society

results

Criterion 9 - Key

performance results

Level 0 Level 1 Level 2 Level 3
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Case studies
• The case studies indicate a fair goodwill towards using the  techno-

economic energy system planning model (REAM).

• The measures and activities lists are warmly welcomed, and establish
a good link between plans and actions!!!

• However, there is a certain reluctancy to do the Excellence self
assessment. However, they seem to realize the added value of this
when it comes to descibing their own capacity to implement the plans,
(or lack of such) and this is a very good motivation to do it after all.

• SECs realize that active involvement of stakeholders in the process is
a great help, as stakeholders ensure realism to planned actions.
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Expected results
• Well proven model for techno-economic planning of energy

potentials at local/regional level

• Output from the techno-economic planning is presented to the
citizens in an understandable format (The game)

• All SEC will have their own ”sustainable energy plan” with a
strong focus on implementation of measures and activities at
all levels (no cost, low cost and high costs…)

• Community of Practice within the EFQM framework. (will have
similarities with the e5 award, and may look into collaboration
opportunities/synergies……)


