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Outline	  

»  The	  Audi5ng	  Covenant	  on	  Energy-‐Efficiency	  in	  Industry	  

»  Analysis	  of	  the	  energy	  saving	  measures	  proposed	  in	  2006	  and	  2009	  

»  Will	  the	  Audi5ng	  Covenant	  achieve	  its	  indica5ve	  10%	  energy	  savings’	  
target?	  

»  Did	  the	  financial	  crisis	  affect	  the	  commitments	  of	  the	  par5cipants?	  

»  Did	  the	  par5cipants	  shiKed	  their	  focus	  from	  u5lity	  op5miza5on	  to	  
process	  op5miza5on?	  

»  Conclusions	  



2012-09-17 3 
© 2012, VITO NV 

The	  Audi)ng	  Covenant	  
»  Target	  group	  

0.1 PJ 0.5 PJ Annual primary 
energy consumption 

Auditing  
Covenant 

Benchmarking 
Covenant 

Decree on Energy Planning 

Industry 

Other sectors 

54	  

71	  46	  

36	  
22	  

Number	  of	  par)cipants	  
(Total:	  229)	  

11,3	  

14,3	  8,6	  

7,3	  

3,9	  

Primary	  energy	  consump)on	  
(Total:	  45PJ)	  

Chemistry	  &	  Plas5cs	  

Food	  &	  Fodder	  

Technology	  

Tex5le	  &	  Wood	  processing	  

Others	  
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The	  Audi)ng	  Covenant	  
»  Obliga5ons	  

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

Energy 
Plan 1 
 

Implementation of Energy Plan 1 
All energy saving measures  
with IRR > 15% 

Energy 
Plan 2 
 

Implementation of Energy Plan 2 
All energy saving measures 
with IRR > 13.5% 

Annual monitoring and reporting 

Overall indicative target:  
10% energy savings  
compared to 2005  
energy consumption 

10/12/2005 
Start 

10/12/2013 
End 



2012-09-17 5 
© 2012, VITO NV 

Analysis	  of	  the	  proposed	  energy	  saving	  measures	  

»  Energy	  plans	  submiYed:	   	  in	  2006:	  218	  

	   	  In	  2009:	  211	  
»  Categorisa5on	  of	  energy	  saving	  measures	  

»  According	  to	  subject: 	  Non-‐process	  (u5li5es)	  

	   	  Process-‐related	  measures	  

»  According	  to	  level	  of	  commitment: 	  CommiYed	  

	   	  Poten5ally	  feasible	  
	   	  Unfeasible	  

»  Ranking	  of	  energy	  saving	  measures	  

»  All	  measures	  together	  
1.  According	  to	  level	  of	  commitment	  
2.  According	  to	  (investment	  cost)	  /	  (annual	  primary	  energy	  savings)	  

»  Sector	  per	  sector	  

205	  energy	  plans	  in	  both	  phases	  
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Will	  the	  Audi)ng	  Covenant	  achieve	  its	  
indica)ve	  10%	  energy	  savings’	  target	  ?	  
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Will	  the	  Audi)ng	  Covenant	  achieve	  its	  
indica)ve	  10%	  energy	  savings’	  target	  ?	  
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Conclusion 
The indicative 10% primary energy savings’ target will be reached. 
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Did	  the	  financial	  crisis	  affect	  the	  commitments	  
of	  the	  par)cipants?	  

Observation 
Increase in investments 
Decrease in energy savings 
No clear impact of financial 
crisis on commitment 



2012-09-17 9 
© 2012, VITO NV 

Did	  the	  financial	  crisis	  affect	  the	  commitments	  
of	  the	  par)cipants?	  

Observation 
Increase in investments 
Increase in energy savings 
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Did	  the	  financial	  crisis	  affect	  the	  commitments	  
of	  the	  par)cipants?	  

Observation 
Significant decrease in investments 
Significant decrease in energy savings 
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Did	  the	  financial	  crisis	  affect	  the	  commitments	  
of	  the	  par)cipants?	  
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Observation 
One in four participants of 
the sector “Textile & Wood 
processing” resigned from 
the covenant, significantly 
more than other sectors. 
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Did	  the	  financial	  crisis	  affect	  the	  commitments	  
of	  the	  par)cipants?	  
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Observation 
The production levels of 
the sector “Textile & Wood 
decreased drastically, 
significantly more than 
other sectors. 
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Did	  the	  financial	  crisis	  affect	  the	  commitments	  
of	  the	  par)cipants?	  
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Observation 
The business confidence 
survey results confirms the 
strong economic position of 
“Food & Fodder” and the 
vulnerable position of “Textile 
& Wood processing”. E
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Conclusion 
The economic crisis affected the commitment of the participants, but 
the effect is dependent on the economic strength of the company. 
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Did	  the	  focus	  shia	  from	  u)lity	  op)miza)on	  to	  
process	  op)miza)on?	  

38% 
40% 

57% 

45% 46% 
59% 

Conclusion 
The participants shifted their focus from utility to process optimization. 
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Did	  the	  focus	  shia	  from	  u)lity	  op)miza)on	  to	  
process	  op)miza)on?	  

Observation 
The shift is very outspoken for the sector “Textile & Wood processing”. 
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30% 
38% 

70% 
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Conclusions	  

»  Analysis	  of	  the	  energy	  saving	  measures	  of	  the	  Audi5ng	  Covenant	  

»  Proposed	  in	  2006:	  at	  the	  	  start	  of	  the	  covenant	  
»  Proposed	  in	  2009:	  in	  full	  economic	  crisis	  

»  Will	  the	  Audi5ng	  Covenant	  achieve	  its	  indica5ve	  10%	  energy	  savings’	  
target	  ?	  

»  Yes,	  the	  offered	  flexibility	  in	  commitment	  helps	  to	  achieve	  it.	  

»  Did	  the	  financial	  crisis	  affect	  the	  commitments	  of	  the	  par5cipants?	  

»  Yes,	  but	  the	  impact	  is	  dependent	  on	  the	  economic	  strength	  of	  the	  
company	  or	  sector	  

»  Did	  the	  focus	  shiK	  from	  u5lity	  op5miza5on	  to	  process	  op5miza5on?	  

»  Yes	  
»  The	  trend	  is	  most	  remarkable	  in	  economically	  vulnerable	  sectors.	  
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Thank	  you	  for	  your	  aden)on	  
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