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Holistic concept of „TuDu“ 

Target group:  
•  Mojor enterprises with responsible persons to 

energy which has still done lots of project to 
energy  

•  To motivate all the staff to the topic of energy 

targets 
•  Short term:  

–  Enthusiasm to energy efficiency  
–  Agreement to follow up the topic of energy  
–  First steps in the various sectors 
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•  Middle-term:  
–  Information and motivation to the staff to the topic of energy 

efficiency  
–  Ongoing analysis to energy  
–  To „root“ the topic of efficincy at the staff 

•  Long-term:  
–  Usage of the potential through conscious handling with 

energy  
–  Reduction of energy conumptioin and costs  
–  Permanent energy management, permanent improvement 

in the field of energy 

Holistic concept of „TuDu“ 
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Representation of overall 
concept  

Construction of  
reporting and  
controlling 
 
First analysis 
 
 
 
START UP phase: 
 
Preparation and  
Conception 
specific to the  
company 
 
Instalation of a  
Control group 
 
Presentation and  
approval by the  
Board of Directors 

multipliers 

Multiplikatoren Multiplikatoren team 

 
 
 
 
Final event with 
the board of  
directors: 
+ the best  
projects will be  
brought to  
the stage 
 
 
 
 
 
 
 
 
 
 
Outlook to the  
activities in the  
coming year! 

Systemic learning and implementation 

Raising the head  
of the department 

Side events 
 
 
 
 

Cabaret  
TUDU 
 
= motivation  
and 
prelude for all 
Employees 
+  
Clarification  
of the  
objective 

multipliers 

teams 

preparation and  
communication 
of 
proposals 

Awareness raising  
and training  
of multipliers 

Coaching of teams 
 and individuals 

 Accompanying communication 

  Control group 

  Controlling, evaluation of the results– energy balance sheet 

Identify measures,  
Create detail concept 
Implement measures 
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Acccompanying Measures 
 involvement of staff 

Internal communication: 

•  Newsletter/Intranet: energy saving tips, 
interim results and highlights 

•  Advise and review to events 
•  Company suggestion system  
•  Competition between departments – results 
•  News release  
•  Definite activities to each topics  
•  Training material for multipliers 
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Interim results could be…. 

… the opening of an energy saving power plant… 

… visualisation of the saved energy! 
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Review to events 

Participants at the cabaret … 

Some scenes of the cabaret … 
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Company suggestion system 

Number of ideas and project 
 

ideas so far: 184 
Projects so far: 136 

 
time April 2008 
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Results 
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Reached power saving: 
 

Some data for our „saving 
powerhouse“: 

„nominal power“:  

14,97 Mio. kWh electricity 

» 5.000 houses 

 

Cost savings (incl. Thermal): 

 1,8 Mio. Euro/a 

awarness 
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Training and information 
material 

…to experience energy in workshops 
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Conclusion 

•  Most important: board stands behind the project 

•  Appropriate financial und human ressources 

•  Appropriate multipliers for the work with the staff  

•  To have attention on their motivation and 
information 

•  To motivate all employees accordingly during the 
project 
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Thanks for your attention! 

www.energie-consulting.at 


