
IoT as enabler for sustainability
Objectives of IIoT and Industry 4.0 are de facto aligned 
with sustainability objectives 
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Kris Van der Hoeven - Bio
IIoT and Industry 4.0 - specialist in keeping things connected

Kris, with a background in innovation, networks and security, has been on the front end of 
IIoT and Industry 4.0 projects for the last 8 years where he helped companies orchestrate 
and implement new technologies. This with a focus on the people and the processes behind 
the technology. 

Answering the questions: 

Ø What is the impact of industry 4.0 on the organisation? 
Ø What are the opportunities brought by new technologies? 
Ø What are the challenges? 
Ø How to we start? 

With a long, very diverse track record of small and large European, industrial projects, Kris 
is now working for Inetum as sector consultant for industry & distribution.  
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IIoT and the link 
towards a more 

sustainable world 

footer
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Industry 4.0 

Impact on strategy
Ø New business models 
Ø Shorter time to market 
Ø Higher flexibility for volatile customer demand 
Ø Higher flexibility for supply chain disruptions 

Impact on Organisation 
Ø Increase work quality 
Ø Diversified tasks through automation of routine jobs 
Ø New man to machine interactions

Impact on Processes 
Ø More transparent production processes
Ø Higher flexible dynamic planning 
Ø Higher resource efficiency 
Ø Shorter lead times through intelligent processes
Ø Increased quality through predictive error avoidance 

Use automation to enhance flexibility, reduce costs, ensure higher quality 

Tools and components of industry 4.0
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IIoT as industry 4.0 enabler 
Industrial IoT is a source of crucial data to support the further development of an 
industry 4.0 strategy

Its main goal is to
provide smart solutions to manufacturing 
industries. 

focussing on:

Ø Innovation, 
Ø maintenance cost reduction, 
Ø improved efficiency
Ø lower unproductive periods. 

IoT devices can significantly help companies 
improve their operations.

Translated in 
Sustainability
Objectives 
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IoT as crucial enabler of a zero-carbon industry 
IoT provides data, data insights, connectivity that allows industry to adapt processes 
and procedures towards a more sustainable industry

The Internet of Things (IoT) is a powerful 
enabler in many application domains, such as

Ø Water and energy management, 
Ø Environmental monitoring, 
Ø Health, 
Ø Smart cities, 
Ø Smart industry 
Ø Supply chain management. 

The IoT can address some of the most acute human, 
economic and environmental needs.

IoT has the potential to create an efficient, effective and 
secure ecosystem taking advantage of connected devices 
for managing the major global challenges.
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IoT where to start with your transformation 
Think “big picture” start small & avoid building new islands  

Create strategic 
vision of smart 

industry & 
sustainability 

objectives

Evaluate 
opportunities 
versus current 
tools and talent 

Set strategy 
dependencies 

Evaluate 
ecosystem 

Create roadmap of 
desirable, feasible 

solutions 

Security by design 

Flexibility by design 

Align tools and talent 

Strategic vision 
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