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eceee activity Report
Fiscal year 1 October 2006- 30 September 2007 

Introduction

During the past year, eceee’s activities have continued to expand into new areas. This reflects the results of the strategy workshop held in Utrecht in the spring of 2006, and which was further developed during the past year.

The biggest event in the past fiscal year was the 2007 Summer Study. This year’s edition of the conference was held at La Colle sur Loup near Nice in Southern France 4 - 9 June 2007, and it attracted 357 participants, which is more than 50 percent more than in 2005.

eceee is increasingly being recognised as an NGO that is able to deliver credible and practical policy advice. In particular, the board wishes to point to the continued participation in the Amsterdam Forum for Sustainable Energy, as well as our successful application to serve on the Eco-design Directive Consultation Forum. We also have raised our profile as conference organiser within the EMEEES project on monitoring and evaluation, and we are also partner in the Energy Efficiency Watch project.

Contacts with other organisations

During the year, eceee has strengthened its relations with a number of other organisations. 

· A meeting was held with EnR during the Summer Study to start build closer relations with the European network of national energy agencies.

· Both Rod Janssen and the General Manager Nils Borg has had several contacts with ACEEE to identify mutual areas of interest. Discussions have been held on various aspects of how to organise Summer Studies. An agreement have also been closed where eceee makes ACEEE Summer Study proceedings available on the eceee web site (se the heading on the web site for further information).

· An agreement has been closed with the new Springer-published scientific journal Energy Efficiency. All members of eceee will get free access to the on-line version of the journal.

· Through the EEW project, eceee has established contacts with EUFORES, the renewables and sustainable energy NGO. (See EEW project below).

· Discussions have been held with the Australian Greenhouse Office on an Asian council for an energy efficient economy, as well as on a possible cooperation regarding a high-level conference on labelling and standards.

Policy briefs

No more policy brief was completed in FY 2006/07. However, briefs on buildings, transportation and labelling have been started.

Participation in conferences and other forums

eceee has participated in the following international events and forums:

· Amsterdam forum, continued participation by Peter Bach.

· Invited to the EBRD energy financing workshop in March – Eoin Lees participated.

· Eco-design consultation forum. Hans-Paul Siderius from SenterNovem participated on behalf of eceee at the first meeting. 

· EU/G8 meeting: "Energy Efficiency - Shaping Tomorrow'sWorld" in Berlin on 20 and 21 April 2007. – Peter Bach attended.

· High-level international meeting on climate organised by the Commission. Peter Bach attended.

· In connection with the 21 September board meeting in Sofia, a workshop was held with a number of representatives from relevant Bulgarian agencies and organisations.

EMEEES

eceee has participated as a subcontractor to Enova in the EMEEES project that deals with a common European methodology of monitoring and evaluation of energy saving targets. This project is closely linked to the implementation of the Energy End-use Efficiency and Energy Services Directive. Within the project, eceee arranged the first major workshop, held as a pre-meeting to the Summer Study on 4 June. eceee will arrange the final conference in 2008, Eoin chari.

Energy Efficiency Watch

The Energy Efficiency Watch project started in September 2007 and will last for 2,5 years. eceee is participating as one of the managing partners. The purpose of the project is to keep an eye on the developments regarding the national energy efficiency action plans, and one of eceee’s tasks is to put our member network to use to get input from around Europe. Withtin the project a wiki-function for commenting on NEAPS is planned.

Summer study 

eceee’s single largest budget item is the summer study. The 2007 edition of the eceee Summer Study was held at La Colle sur Loup near Nice in Southern France 4 - 9 June 2007. A new venue was selected in anticipation of a growing number of participants. This year’s event attracted 357 participants, which is more than 50 percent more than in 2005. The number of submitted abstracts has also grown considerably over the years. This was also shown in the conference proceedings, with 222 printed papers, which is a 35% increase compared to 2005. 

The participation from Eastern and Central Europe, and the Former Soviet Union on one hand, and from Southern Europe (Italy, Spain, Portugal, Greece) on the other hand remains lower than hoped for. We have managed to attract participants from a few new countries, but again, some countries with previous participation had no presence this year. Participant evaluations
138 individuals or 39% of all participants filled out the post summer study evaluation form (In 2005, the response rate was 84 individuals or 35%). Participants keep valuing the summer study very highly in general, and many comment that the eceee Summer Study is the most important and interesting energy efficiency event in Europe.

46% of all respondents have attended 2 or more summer studies (including the 2007 edition). In 2005, 13% of respondents had attended at least 4 summer studies. In 2007, this number has dropped to 4% which confirms that the event steadily attracts new audiences. 88% of all respondents said that they intend to attend future summer studies. 

As usual, of the contents part of the summer study, the panels, the informal sessions, the proceedings and the conference newsletter Graffiti are valued the highest. This year’s poster session was much more successful than in the past two editions: 45 posters were presented and the session received one of its highest ratings ever.

The general organisation of the summer study was well rated by participants, with 93% of all respondents rating it as 4 or 5 (where 1 is lowest and 5 the best), an extremely good rating considering the unexpected increase in papers and participants.  Although several authors and reviewers and each and every panel leader suffered during the paper review and preparation stage, this process got an average rate of 4,0. On-site organization, registration and the social program all received high scores; whereas accommodation and meals was clearly the weakest point in terms of how participants rated the organization. 

Plenaries

Plenary sessions received a higher rating than in 2003 and 2005 although many consider them a bit too long at the end of the already busy day. The high ratings of the plenaries reflects the quality of the speakers: With enlightening and motivational addresses from Jean Lemierre (President of the European bank for Reconstruction and development), John Llewellyn (Senior Economic Policy Adviser at Lehman Brothers) and Fiona Hall (MEP it was concluded that public attitude and governmental policies had totally changed since the previous Summer Study. It is now much more favourable towards standards and regulation. Professor Ralph Sims (currently at IEA) provided an in-depth summary of the recent IPCC assessment on mitigation. Evaluation efforts

During the Summer Study process, board member Rod Janssen performed a process evaluation to better understand the process of abstracts submission, paper selection, management of authors and papers, etc. As part of this process, views were exchanged wit ACEEE in Washington DC. (This was followed up with a visit by the General Manager in November 2007, where experiences on on-line submission of abstracts etc was discussed.) 

Web site

The eceee web site continues to be well visited and is an appreciated resource within the energy efficiency community.

The regular publication of news has continued, thanks to our agreement with ENDS, who kindly has given us permission to publish selected news items. In addition to ENDS news, the new site allows us to more easily publish links to news items in other media. 

During the year, several volumes of ACEEE summer studies on industry and buildings have been made available to our members. Preparations for an organisational members’ forum has continued, as well as link to the energy efficiency journal published by Springer (to which eceee members will have free access).

Memberships

The total number of individuals who are members of eceee (both personal members and organisational members) reached an all time high in 2007 (after a slight drop in 2006). We have seen an increase in both the number of organisations as well as personal members. 

Honorary members

The board appointed Brigid Janssen at the EBRD and John Llewellyn from Lehman Brothers honorary members for 2007-08. Both have helped immensely in making the plenary sessions at the Summer Study a great success.

Individual (personal) members

The number of personal members saw a boost in 2003 when we introduced discounts for participants at the summer study, as well as a two-year fee for payment option. The two-year fee is the most likely explanation why we managed to keep the number of personal members constant without a summer study discount as a “sweetener” in 2004. However, we expected to see a similar, but smaller, boost due to the 2005 summer study, but this did not happen, and in 2006 the personal membership rates also decreased. It is likely, however, that the increased profile of our web site, the new services offered and the number of participants at the Summer Study gave membership recruitment new energy.

Organisational members

The number of organisational members dropped for the first time ever in 2006, but is now up and above the levels in 2005. This is probably partly due to the introduction of special fees for small consultancies and energy agencies.

Overview of membership development

	
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	personal members
	69
	65
	132
	131
	138
	114
	148

	member organisations
	27
	30
	41
	47
	49
	45
	51

	individuals within organisations above
	83
	135
	176
	201
	207
	206
	262

	all individuals (indiv + org)
	143
	201
	309
	332
	345
	320
	410


Administrative matters, board and personal issues

Board meetings

During the activity year, the board held 5 meetings: November 06 (Paris), January 07 (Paris) March 07 (Paris), June 06 (La Colle sur Loup), and September 06 (Sofia). In Sofia, a workshop was held with a number of representatives from relevant Bulgarian agencies and organisations.

In January 2007, a two-day project retreat with a working group consisting of Anna Forsberg, Rob Kool, Lucinda Maclagan and Nils Borg was held outside Stockholm to work with the action plan. The group was supported by SenterNovem’s expert Marc-Jan Kraayenzank.

A list of board members is attached as an annex to the activity report.

The board and advisory committee

A list of the current board is found in the annex. During the year, François Moisan left the board due to his workload, and was replaced by Stéphanie Monjon as Ademe’s ordinary board members. 

The board is currently considering the creation of a group of patrons to support eceee. Meanwhile, all existing advisory committee members were asked about their interest to continue as members and to identify their particular spheres of experience that eceee could draw upon. The board is now considering the size, composition and role of the advisory committee to make best possible use of it for the organisation.

General Manager

Nils Borg has been general manager during the whole activity year on a consultancy basis. The secretariat is based in Stockholm and Nils Borg is aided by Therese Lindström in administrative matters, including the web site.

Consultants

Klas Björkman, Björkman & Mitchell in Stockholm, has continued to develop eceee’s graphic profile and printed matters. He is also responsible for the overall design of the web site. Johan Carlsson from Colliberty works on web site programming. Yrsa Westerlund has taken care of publishing news items.

Sophie Attali and Kenya Tillerson from ICE were contracted to work as Summer Study conference managers. Lars Johansson, from Templates Publishing, assisted with the production of the Summer Study Proceedings. 

Auditor

Thomas Lindgren from Lindebergs Grant Thornton in Uppsala, Sweden, has been eceee’s auditor.

Approved at the General Assembly 23 Nov 2007

Board members 2006-2007

Board members from member organisations

Peter Bach, Danish Energy Authority, DEA (chair of the board)

Rob Kool, SenterNovem, The Netherlands (vice chair of the board)

Enova SF, Norway (Vacant since May 2006 due to staff changes: represented by alternate Hal Wilhite)

Annegret-Claudine Agricola, Deutsche Energie-agentur (Dena), Germany

Nick Eyre, Energy Saving Trust, UK

Juha Honkatukia, Government Institute for Economic Research, VATT, Finland

Carlos Lopes, Swedish Energy Agency, STEM

François Moisan, Agence de l’Environnment et de la Maîtrise de l’Energie, ADEME, France (Replaced by Stéphanie Monjon in June 2007).

Individual eceee members in the board

Eoin Lees, Eoin Lees Energy, UK (vice-chair of the board)

Rod Janssen, Helio International

Zdravko Genchev, Eneffect, Bulgaria

Marcella Pavan, Regulatory Authority for Electricity and Gas, Italy

Alternates

Michael Geissler, Berliner Energieagentur (alternate for Eoin Lees)

Hal Wilhite, University of Oslo, Norway (alternate, Enova SF)

Matthieu Orphelin, Ademe, France (alternate for François Moisan/Stéphanie Monjon)

Marc Czernie, Dena (alternate for Annegret-Cl. Agricola)

Diana Urge-Vorsatz, Central European University, Hungary (alternate for Zdavko Genchev)

Zoltan Zavody, Energy Saving Trust, UK (alternate for Nick Eyre)

Lucinda MacLagan, SenterNovem, The Netherlands (alternate for Rob Kool)

Anna Forsberg, STEM, (alternate for Carlos Lopes)

� Note: this table is based on the current status as of November 2007. Our membership database cannot trace changes historically. E.g., a member who has moved from individual to organisational will show as a new member. The database also fails to catch individuals that have been replaced within organisations. However, the numbers give a fair picture of the overall trends.
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