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Introduction

The dominant activity during the past activity year was obviously the summer study, which was successfully completed after an intensive week in June 2003. More attendants, papers and posters than ever is one concrete outcome, as was the statement that 91% of the summer study participants intend to come back in the future. 

eceee is increasingly being recognised as an NGO that is able to deliver credible and practial policy advice: During the past year, our organisation was appointed to serve as an official observer in two of the European Union’s regulatory committees.

It is encouraging to see the growth of our membership stock and the increased traffic on our web site. 

Policy-related activities

During the closed fiscal year, eceee has made policy statements and conducted policy-related activities.

Status as NGO observer in two EU committees

eceee has been invited to serve as an NGO observer in the EU energy labelling committee and in the expert group on “Convergence des politiques énergétiques nationale” (Also called the “demand management committee”), which serves as a regulatory committee for the Directive on the Energy Performance of Buildings. The latter appointment is undoubtedly the most prestigious, since very few NGOs outside the standardisation bodies have been invited to serve on this committee.

Statements and letters

eceee presented a letter to the Director General of DG-TREN, expressing concern that the draft Directive on Demand Services had not yet been presented, and in doing so offering its help to support the commission.

eceee also started to work to develop a statement on the EU Emissions Trading System. By the end of the fiscal year, a draft statement was ready (which was submitted in November 2003).

The work to prepare a press release on the security of supply was also started.

Summer study 

eceee’s single largest activity is the summer study. The complete participant evaluation of the summer study is found on eceee’s web site.

The 2003 edition of the eceee Summer Study was held at Valescure, just outside St-Raphaël in Southern France 2-7 June 2003. This year’s event attracted 214 participants, which is almost 10 percent more than in 2001. The number of submitted abstracts has also grown considerably over the years. This was also shown in the conference proceedings, with 146 printed papers, which is an increase by almost 25% compared to 2001. 

Eastern/Central Europe and CIS participation

The participation from Eastern and Central Europe, and the CIS countries showed a slight increase, but still remains low. On the other hand, the number of authors from Central and Eastern Europe and the CIS area more than doubled between 2001 and 2003. Nevertheless, this region and the Southern EU countries remain a challenge in terms of attracting papers and participants in the future. 

Participant evaluation

52% of all participants (111 individuals) filled out the post summer study evaluation form. Participants keep valuing the summer study very highly in general, but there is still room for improvements in several areas.

53% of all respondents have attended two or more summer studies (including the 2003 edition), and as many as 23% have attended at least four summer studies. 91% of all respondents said that they intend to attend future summer studies.

Of the contents part of the summer study, the panels, the informal sessions, the proceedings and the conference newsletter Graffiti are valued the highest. This year’s poster session indicated that the trend started in 2001 towards higher ranking of the poster session continues. The number of posters also increased by almost 50%.

Plenary sessions were not rated so highly. The problems with last-minute drop-outs, partly due to the transportation strike, continues to be a challenge for eceee and much effort must be made to create interesting and "provocative" plenary sessions.

The general organisation of the summer study was highly rated by participants, with 59% of all respondents rating it as 5 (where 1 is lowest and 5 the best), and 92% of all respondents giving it either a 4 or a 5 rating. The registration process and the on-site registration received similar high ratings, whereas meals and accommodations received lower, but still acceptable, ratings.

The Valescure venue was new for this year. Because of a major reconstruction at the Mandelieu venue (the site for three previous summer studies), a new venue had to be found. Participants gave mixed ratings of this year’s venue, where the largest drawback seems to be its distance from the Nice airport and other means of public transport.

For some comparisons over the years, please see the eceee website at www.eceee.org. Go to “summer study” and “evaluation”.
Management of the summer study

eceee successfully managed to run all the summer study cash flow through our own organisation.

Sophie Attali and Kenya Tillerson of ICE were contracted as summer study managers.

Sponsors

The organisational members represented in eceee’s board all provided support to the summer study. The European Commission’s SAVE programme also provided support. In addition, only two sponsors were recruited: Gaz de France and Electricité de France.  eceee is grateful for all support received.

Web site

eceee’s web site traffic is growing. From November 2001 until September 2002 traffic had almost doubled, and each of the months September and October 2002, the web site had more than 5000 visits. By summer 2003, the web site traffic has doubled again with some 10.000 visits each month. (Traffic peaked close to the summer study with almost 12.000 visits in May 2003.)

The regular publication of news has continued, thanks to our agreement with ENDS, who kindly has given us permission to publish selected news items. The web site also published statements, conference announcements, commission documents, and other items deemed to be of interest. The complete proceedings of the 2003 Summer Study are available for members only, whereas the proceedings of the 2001 Summer Study were made available to the anyone who is interested as are all older proceedings.

The increased web site traffic has highlighted the need to modernise the technical platform on which the web site operates, so as to meet visitors requests at reasonable speed. The web site is operated by eceee’s General Manager with assistance from Yrsa Westerlund.

Other activities

eceee’s book

The work to produce a book to celebrate eceee’s ten years of existence has made significant advances. Contacts have been made with publishing houses, which have expressed their keen interest to publish the book. Publication is expected in the coming activity year. Adriaan Perrels is leading the work, assisted by guest editors Agneta Persson and Hal Wilhite.

Energy Policy, special issue

The journal Energy Policy has invited eceee to guest edit a special issue of the journal, which will be based on a limited number of summer study papers. Approximately 10 papers have been selected for publication by guest editors George Henderson, Katrin Ostertag and Adriaan Perrels. Publication of the special Energy Policy issue is due in spring 2004. 

Members

The total number of individuals who are members of eceee (both personal members and organisational members) has increased significantly in 2003 compared to previous years. The growth is very encouraging. The board believes that the discounts on the summer study fees offered to members is one reason, but the fact that eceee also is seen as a credible energy efficiency NGO worth supporting is believed to be important as well. No particular drive was made to recruit members, but the increased focus on the issue within the board and advisory committee has stimulated several of the members to encourage individuals and organisations to become members.

Individual (personal) members

Whereas the number of personal members remained almost the same between 2001 and 2002 (69 and 65 respectively), the number of personal members jumped up to 132 in 2003. 

Organisational members

The number of organisational members also jumped from 30 to 41 slightly (having grown slowly between 2001 and 2002). This year, eceee managed to keep all its organisational members from 2002, so the 11 new members were entirely new organisations. This is a good development compared to the previous years, where only 23 out of 27 organisations renewed their membership. 

Overview of membership development

	
	2001
	2002
	2003

	personal members
	69
	65
	132

	member organisations
	27
	30
	41

	individuals with org’s
	83
	135
	176

	all individuals (ind + org)
	143
	201
	309


Administrative matters

Board meetings

Due the activity year, the board held 5 meetings: November 02, January, March, June (with advisory committee, panel leaders and conference managers and conference chairs) and September 03.

All minutes from board meetings have been made available to eceee’s members on the web site.

A total of ten people have been appointed by the board to serve on the advisory committee. 

A list of board members and advisory committee members are submitted as an annex to the activity report.

Advisory committee

The advisory committee met during the summer study in St-Raphaël. (together with the board). During the summer study, three sub groups met that developed memos on eceee as an intellectual resource, on how to gather financial resources and how to optimise communication within the group of board members and advisory committee members. The board and the advisory committee has used these documents in their work.

General Manager

Nils Borg has been general manager during the whole fiscal year.


___________________________
___________________________
François Moisan

Nils Borg
Chairman


General Manager

Annex: Board members and advisory committee members


eceee’s board

Organisational members

Agence de l’Environnment et de la Maîtrise de l’Energie, (ADEME). France. Represented by François Moisan (Chairman of the board). 

Danish Energy Authority (DEA). Represented by Peter Bach (Vice chair).

Energiestiftung Schleswig-Holstein, Germany. Represented by Holger Krawinkel.

National Economic Research Centre of Finland, VATT. Represented by Adriaan Perrels.

Enova SF, Norway. Represented by Anita Eide.

Energy Saving Trust (EST), UK. Represented by Eoin Lees.

Swedish Energy Agency. Represented by Egil Öfverholm.

Individual Members

Michael Geissler (Berliner Energieagentur, Germany) 

Lorenzo Pagliano (Politecnico di Milano, Italy)

Joanne Wade (ACE, UK) 

Alternates:

Hans Otto Haaland (alternate to Anita Eide)

Klaus Wortmann (alternate to Holger Krawinkel)

Bernard Laponche (alternate to François Moisan)

The general manager is not a board member but has participated in all board meetings.

Advisory Committee

Hans Nilsson  (Chair of Committee), Private Consultant, Sweden 

Paolo Bertoldi, JRC/Ispra, Italy

Randall Bowie, European Commission

Christine Egan, CLASP, US

Manfred Heindler, Technical University of Graz, Austria

George Henderson, Private Consultant, UK

Benoit Lebot, International Energy Agency

Testsuya Maekawa, Japan Facility Solutions, Japan

Jaroslaw Marousek, Seven, Chech Republic

Jan Moen, NVE, Norway

Petra Opitz, Deutsche Energie-Agentur, Germany

Hal Wilhite, University of Oslo, Norway

� Note: this table is based on the current status as of October 2003. Our membership database cannot trace changes historically. E.g., a member who has moved from individual to organisational will show as a new member. The database also fails to catch individuals that have been replaced within organisations. However, the numbers give a fair picture of the overall trends.
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