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Activity Report 2005/06 

Introduction

This past year eceee has raised its profile and services for members as part of the strategy adopted by the new Board to increase the influence of eceee as Europe’s leading membership organisation promoting energy efficiency. 

Our activities this year included preparing the summer study and taking steps to allow it to grow with a new venue, more panels and more participants.  Another major project has been the launch of the new eceee web site.  Perhap[s most importantly, this past year has seen considerable eceee input to the EU energy efficiency policy debate through our response to the EU Green Paper, 2 policy briefs and close collaboration with Ends on a conference in Brussels on the EU Energy Efficiency Action Plan at the height of the “delays due to internal technical difficulties” within the Commission.

eceee is increasingly being recognised as an NGO that is able to deliver credible and practical policy advice. In particular, the board wishes to point to the participation in the Amsterdam Forum for Sustainable Energy, as well as a successful application to serve on the Eco-design Directive Consultation Forum.

Policy briefs

Two policy briefs were produced during the year. The first policy brief was on the Directive on Eco-design of Energy Using Products, and the second was on the Energy End-use Efficiency and Energy Services Directive.  Both were produced after consultation with the eceee’s Board and Advisory Committee. 

EMEEES

eceee will participate as a subcontractor to Enova in the EMEEES project that deals with a common European methodology of monitoring and evaluation of energy saving targets. This project is closely linked to the implementation of the Energy End-use Efficiency and Energy Services Directive. eceee's role will be to arrange workshops within the project.

The green paper on Energy Efficiency and the Amsterdam Forum

Following the presentation of the Commission’s green paper on energy efficiency, eceee prepared a draft response in the public consultation process. The response was prepared in September 2005, and was sent out to all eceee’s members in an internal consultation process. The process closed in November and eceee submitted its response to the Commission.

Meanwhile, eceee was invited as one of very few NGOs to participate in the Amsterdam Forum on Sustainable Energy.

Summer study 

eceee’s single largest budget item is the summer study. During the year a new venue was selected (at La Colle sur Loup) which will allow us to grow further. The amount of panels was increased to nine, allowing a separate industry panel as well as a panel on local initiatives.

The call for papers was distributed by post in September 2006. It was preceded by the call posted on the web site and distributed by e-mail.  We are pleased to have received a record response to our call for papers.

Web site

In July the new web site was launched.

The regular publication of news has continued, thanks to our agreement with ENDS, who kindly has given us permission to publish selected news items. In addition to ENDS news, the new site allows us to more easily publish links to news items in other media. 

Memberships

The total number of individuals who are members of eceee (both personal members and organisational members) dropped slightly in 2006. We plan to perform a survey among those members who did not reregister to establish the main reasons. Renewed efforts must be made to increase membership numbers. With the launch of the new web site and the new brochure presenting the organisation this should be possible. 

Individual (personal) members

The number of personal members saw a boost in 2003 when we introduced discounts for participants at the summer study, as well as a two-year fee for payment option. The two-year fee is the most likely explanation why we managed to keep the number of personal members constant without a summer study discount as a “sweetener” in 2004. However, we expected to see a similar, but smaller, boost due to the 2005 summer study, but this did not happen, and in 2006 the personal membership rates also decreased.

Organisational members

The number of organisational members dropped for the first time ever, although the drop is small. As a way to make organisational membership more attractive to a larger number of organisations, the board has decided to introduce special fees for small consultancies and energy agencies.

Overview of membership development

	
	2001
	2002
	2003
	2004
	2005
	2006

	personal members
	69
	65
	132
	131
	138
	114

	member organisations
	27
	30
	41
	47
	49
	45

	individuals within organisations above
	83
	135
	176
	201
	207
	206

	all individuals (indiv + org)
	143
	201
	309
	332
	345
	320


Changing country of residence

The board decided to change eceee’s legal status from being a Norwegian NGO to becoming a Swedish one, and this was approved at the General Assembly in November 2005. There are two main reasons for this change: Whereas Norway participates in the Intelligent Energy for Europe Programme and can obtain grants from this programme, eceee is not eligible for core organisational support from DG Environment. Administration of the organisation is also expected to become simpler, with regard to contacts with tax authorities, VAT rules etc. The registration process was completed in December 2005.

Administrative matters, board and personal issues

Board meetings

During the activity year, the board held 5 meetings: November 05 (Paris), January 06 (Paris, two-day meeting) March 06 (two-day meeting in Utrecht with workshop), June 06 (Paris), and September 06 (Paris).   The meetings in January and March were part of the process of developing a new strategy for eceee.

A list of board members and advisory committee members are submitted as an annex to the activity report.

The board and advisory committee

A list of the current board is found in the annex. During the year, vice-chair Anita Eide left the board since she has been seconded by Enova to work with the European Commission. Ilari Aho from Motiva has changed job and was replaced by Päivi Laitila (both in function and as alternate for the VATT/Motiva core membership.)

The board is currently considering the creation of a group of patrons to support eceee. Meanwhile, all existing advisory committee members were asked about their interest to continue as members and to identify their particular spheres of experience that eceee could draw upon. The board is now considering the size, composition and role of the advisory committee to make best possible use of it for the organisation.
Sadly, two former board members (and current advisory committee members) passed away during the year. Manfred Heindler and George Henderson; both will be deeply missed by all involved in eceee.

General Manager

Nils Borg has been general manager during the whole activity year on a consultancy basis. The secretariat is based in Stockholm and Nils Borg is aided by Therese Lindström in administrative matters, including the web site.

Consultants

Klas Björkman, Björkman & Mitchell in Stockholm, has continued to develop eceee’s graphic profile and printed matters. He is also responsible for the overall design of the web site. Johan Carlsson from Colliberty works on web site programming. Yrsa Westerlund has taken care of publishing news items.

Chris Brown and Neil Wallis, both private consultants in UK worked on the policy briefs on End-use efficiency and energy services Directive and Eco-design, respectively.

Sophie Attali and Kenya Tillerson from ICE were contracted to work as Summer Study conference managers.
Auditor

Thomas Lindgren from Lindebergs Grant Thornton in Uppsala, Sweden, has been eceee’s auditor.

Approved at the General Assembly 24 Nov 2006

Board members and advisory committee 2005-2006

Board members from member organisations

Peter Bach, Danish Energy Authority, DEA (chair of the board)

Rob Kool, SenterNovem, The Netherlands (vice chair of the board)

Enova SF, Norway (Vacant since May 2006 due to staff changes: represented by alternate Hal Wilhite)

Annegret-Claudine Agricola, Deutsche Energie-agentur (Dena), Germany

Nick Eyre, Energy Saving Trust, UK

Juha Honkatukia, Government Institute for Economic Research, VATT, Finland

Carlos Lopes, Swedish Energy Agency, STEM

François Moisan, Agence de l’Environnment et de la Maîtrise de l’Energie, ADEME, France

Individual eceee members in the board

Eoin Lees, Eoin Lees Energy, UK (vice-chair of the board)

Rod Janssen, Helio International

Zdravko Genchev, Eneffect, Bulgaria

Marcella Pavan, Regulatory Authority for Electricity and Gas, Italy

Alternates

Michael Geissler, Berliner Energieagentur (alternate for Eoin Lees)

Hal Wilhite, University of Oslo, Norway (alternate, Enova SF)

Matthieu Orphelin, Ademe, France (alternate for François Moisan)

Petra Opitz, Dena (alternate for Annegret-Cl. Agricola)

Diana Urge-Vorsatz, Central European University, Hungary (alternate for Zdavko Genchev)

Zoltan Zavody, Energy Saving Trust, UK (alternate for Nick Eyre)

Lucinda MacLagan, SenterNovem, The Netherlands (alternate for Rob Kool)

Anna Forsberg, STEM, (alternate for Carlos Lopes)
Advisory committee

Hans Nilsson, Fourfact, Sweden (Committee chairman)

Paolo Bertoldi, European Commission/Joint Research Centre, Italy

Dagnija Blumberga, Techical University of Riga, Latvia

Randall Bowie, European Commission

Tetsuya Maekawa, Energy Solution Centre Tokyo Electric Power Company

Jan Moen, Norwegian Water Resources and Energy and Directorate

Lorenzo Pagliano, Politecnico di Milano, Italy

Agneta Persson, ÅF Energikonsult, Sweden

Adriaan Perrels, VATT, Finland

� Note: this table is based on the current status as of November 2006. Our membership database cannot trace changes historically. E.g., a member who has moved from individual to organisational will show as a new member. The database also fails to catch individuals that have been replaced within organisations. However, the numbers give a fair picture of the overall trends.
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