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Proposal for amended bylaws submitted to eceee’s 
General Assembly 2011 
15 November 2011 

The Board of eceee proposes to amend the bylaws of the association. This proposal is 
put forward to eceee’s General Assembly together with a proposal for transitional rules 
and a proposal for Principles and process for eceee Board elections outlining the 
process of electing the Board. eceee members will thus have to decide on three issues at 
the General Assembly related to the amendment of the bylaws. All three decisions relate 
to a separate document respectively: 

1. Amended bylaws, 
2. Principles and process for Board elections, 
3. Transitional rules for moving from the old to new bylaws. 

 
eceee’s current bylaws have been in existence since 1998 with only minor revisions 
made during the years (mainly concerning the fiscal year of eceee). The bylaws have 
served eceee very well for more than a decade. In the early days of the eceee, the 
organisation maintained a minimal executive staff and the Board Members were actively 
involved in work associated with eceee’s operation. Over the years, the work of eceee 
has evolved and expanded. With increased activity, budgets and staff this working 
arrangement is no longer feasible nor is it considered appropriate by the Board.  

The Board has the responsibility for governing the organisation’s work. These 
responsibilities include issues such as establishing the broad policies, objectives and 
positions in specific policy areas; appointing and supporting the Executive Director of 
eceee; reviewing the performance of the Director; approving annual budgets and work 
plans; and accounting to the General Assembly for the organisation’s performance. 

The proposal follows the recent review of eceee’s strategy as well as a management 
review and a consultation among eceee’s members on the organisation’s governance.  

The governance review has dealt with several issues such as the Board’s composition 
and size, the relation between the Board and eceee’s executive functions and the Board’s 
changing role from being a collaborative board to assuming a stricter governing 
function.  

Several of the improvements in the governance are mainly internal and have resulted in 
more codified procedures for how the Board and the secretariat should function. Other 
issues are reflected in the proposed amended bylaws and the proposed principles and 
process for Board elections. 

The highest governing body of eceee is the General Assembly. The proposed 
amendments are designed to clarify the role of members being the highest authority of 
the eceee. It is also important that the governance of eceee becomes more transparent to 
outside organisations, such as funders and project partners. Equally important, the 
amendments, together with other governance improvements, are also hoped to increase 
the effectiveness of eceee in serving its members and providing the energy efficiency 
community with advice, networking and evidence-based knowledge on energy 
efficiency. 

The member consultation on governance 

Members were in general supportive of the proposals in the consultation: 
(Responses to the consultation and the consultation document are available at the 
General Assembly pages of the eceee web site.) 
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• There seems to be full agreement on the role of the Board as expressed and agreed 
upon in the business plan, i.e. to move towards a governing board role. 

• Very few commented on the size of the Board, but all of those who did favoured 
retaining a Board of 12 members (and one even favoured a slightly larger Board). 

• There are more varying views on the number of alternates, but that specific issue 
was not given high priority in most of the comments. A majority of those who did 
provide a specific comment were in favour of alternates. 

• There is a clear majority for changing part of the Board every year in order to 
improve continuity so that there is no risk that the whole Board or most of it is 
replaced at the same time. This was expressed specifically, or indirectly as general 
support to the views in the consultation document. 

• There is, however, less consensus that the terms should be limited. Four 
respondents said that it is unwise to limit the maximum number of consecutive 
years that a Board Member can serve since it may limit access to competent people 
who can serve. 

• Three respondents objected to the Board co-opting a replacement Board Member in 
the event of a resignation to serve the rest of the resigning member’s term. 

• Other (minority) suggestions for the Board were to consider having a PhD student 
member; a non-energy efficiency Board Member to represent the broader 
sustainable energy agenda; that at future elections the candidates should publish a 
short statement about their background and why they are standing for the Board  

• The most important area where there are diverging views relates to the issue of 
having a Nomination Committee for Board elections or not.  

The proposed amendments in the bylaws and issues for voting 

eceee’s bylaws are by tradition minimalistic, which is the general approach used in 
Sweden. The aim is to outline the main principles for governance without going into so 
much detail that the main principles are lost. 

The main proposed changes in the bylaws are as follows: (the changes are described in 
detail, item by item as an annex to this document). 

• There is no proposed change in the number of Board Members (maximum 12), but 
the previous prescribed minimum of 2/3 organisational members has been changed 
to a minimum of 1/2 organisational Board Members. This reflects the development 
of eceee being somewhat less dependent on Board Member organisations for 
funding and makes it easier to find good Board Members who for some reason 
cannot join as member of an organisation. 

• Instead of replacing the whole Board every two years, it is proposed to elect Board 
Members for three-year terms and to put up a third of the seats for election every 
year (two individual and two organisational members). 

• The issue of alternates have not been mentioned in the bylaws before but is now 
mentioned and clarified. 

• It is proposed that the process for nominating the new Board must be codified in a 
simple "Principles and process for Board elections" document to be approved by the 
GA. 

• A number of minimum changes are proposed regarding rules for voting as well as 
the description on how eceee is funded (see detailed description in Annex). 

• There is some additional wording on the Board’s responsibilities. 
• Also in line with the established tradition it is now proposed to clarify that the 

Board elects the President and vice President(s) among themselves. 

The Principles and process for Board elections 

The proposed  sets out a few simple key principles to be approved by the GA. By having 
these principles as a separate document they can be amended more easily than the 
bylaws. However, by mandating these Rules of Procedure to be submitted to the GA for 
approval, the members have the final say on the process. 
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Transitional rules 

The purpose of the transitional rules is very simple. At the upcoming General Assembly 
the Board must be elected according to the current bylaws. However, since the proposed 
bylaws would prescribe a third of the Board to be up for election within a year whereas 
the current bylaws prescribe a two-year term, the transition must be managed. It is 
proposed that the General Assembly is asked to approve the transitional rules without 
incorporating them in the amended bylaws. 
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Annex – detailed description of proposed changes in the bylaws 

General: 

Editorial changes have been made to change “General Meeting” to “General Assembly” 
throughout the bylaws. 

Item 2 Legal basis. 
Proposed amendment: The description of the type of association in Swedish (ideell 
förening) has been added to clarify the description in the bylaws in relation to the legal 
classification in Sweden, where eceee is registered. 

Previous Item 6: Sponsors (proposed deleted) 
Text amended and moved to proposed item 10, Finance. 

Basis for proposal: all eceee’s sources of funding are described under the same item. 

Item 6 (previously item 7) Annual General Assembly 
Proposed amendments on the following sub-items: 

(iii) Item iii now refers to one single item: item 9 instead of 9 and 10 
(description of Board composition etc). 

(iv) The item that the GA should approve budget and activity plan has been 
deleted and replaced by previous item (v). (Now reads to appoint 
auditor(s).) 
Basis for amendment: Since the budget and activity plan should be finalised 
by the Board before the close of the fiscal year, 4-5 months will have 
passed when the General Assembly is held. It is considered more 
appropriate and in line with other parts of the bylaws, that the Board is 
responsible for running the organisation whereas the GA approves the 
financial and activity report of the previous year. 

(v) Was item (vi) in previous bylaws. 
(vi) Added subitem: “To approve Rules of Procedure for organising the coming 

year’s election” 
Basis for proposed amendment:  
To give members direct influence over the nomination and voting process 
and increase transparency. 

Items 7 and 8 (item numbering changed, previously items 8 and 9) 

Item 9: Board (previously item 10) 

General: proposed division of text into sub-items to improve structure of text and 
inclusion of new sub-items iv – vii: 

(i) Proposed amendment: Replace “…appointing and determining the terms of 
conditions of the General Manager and other possible employees.”  By the 
text… “ appointing and determining the terms of conditions of the executive 
and other possible employees and contractors.” 
Basis for proposed amendment: executive is a general title and more 
appropriate. eceee will increasingly hire contractors to carry out studies and 
work etc. 

(ii) Proposed amendment: Change the minimum number of allowed Board 
Members from four to a minimum of six. Change the minimum number of 
organisational Board Members from “2/3” to “half”. 
Basis for proposed amendment: The minimum number of Board Members 
reflects the fact that the organisation has grown since its inception. The 
share of organisational members vs individual members reflects the 
development of eceee being less dependent on member organisation 
represented in the Board for its funding. It also provides more flexibility in 
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finding Board members who for some reason cannot join as member of an 
organisation. 

(iii) Proposed amendment. Board Members should be elected for three-year 
terms instead of two-year terms. In addition the following additions are 
proposed: A third of the Board should be elected each year. A sitting 
President may be elected for a third term. 
Basis for proposed amendments: The main reason is to ensure continuity.  

(iv) Proposed new item: The practice of individual alternates to be regulated 
and codified. One single alternate may be elected annually for all individual 
Board Members and is able to step in if one ordinary Board Member is not 
present or steps down from the Board. 
Basis for proposed amendment: The practice of having alternates have 
evolved as a way to ensure continuity and wide representation at Board 
meetings. The proposed amendment codifies and regulates practice. 

(v) Proposed new item: This item clarifies that organisations as such are 
elected to the Board and that the organisation itself appoints the person to 
represent the organisation, as well as appointing a possible alternate. 

(vi) Proposed new item: This item regulates what happens when an individual 
Board Member or a member organisation steps down between elections.  It 
specifies that these are not to be replaced other than by an alternate until the 
next GA when a person/organisation may be elected to complete the 
original term. 
Basis for proposed amendment: Alternates will partly fill a void and it is 
further considered appropriate that the Board should not appoint 
replacements. 

(vii) Proposed amendment: This item sets out that the Board should elect not 
only a President but also select one or two vice-President(s) after each 
General Assembly  President and Vice-President(s) are titles awarded to the 
Board Chair and Vice-chairs.  
Basis for proposed amendment: With annual elections it is clarified that the 
Board should select President after each GA. The practice to select one or 
two vice-Presidents is further codified. 

Item 10: Finance (Was previously item 11) 
Proposed amendments: The item is divided into two sub-items. 

(i) Describes more accurately eceee’s sources of funding. 
Basis for amendment: The funding sources are of importance for tax and 
VAT reasons. The text used to refer to summer study as the main activity, 
but now refrains from pointing out single activities since eceee’s activities 
have grown and the relative share of the summer study is much smaller. 

(ii) The definition of the fiscal year has been moved to this item instead of 
previously defined under the Annual General Assembly. 
Basis for amendment: This is deemed a more logical place. 

Items 11 and 12 (item numbering changed, previously items 12 and 13) 

 

 


