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ENERGY CONSUMPTION
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BUILDING ENERGY PERFORMANCEBUILDING ENERGY PERFORMANCE –
INFLUENCING FACTORS
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ENVELOPE INTERIORS EQUIPMENTCLIMATE SITING OCCUPANCY
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ENERGY PERFORMANCE UPGRADESENERGY PERFORMANCE UPGRADES –
THE BARRIERS

ACCESS
RISK

ACCESS TO 
SPLIT INCENTIVESTO FINANCEMANAGING RISKINFORMATIONSPLIT INCENTIVES
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BREAKING DOWN THE BARRIERS

ENERGY PERFORMANCE CONTRACTS  (EPCs)

MECHANISM FOR RISK TRANSFER

INFORMATIONPROVIDE INFORMATION

ENABLE FINANCING
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Source: WBCSD 2008



BREAKING DOWN THE BARRIERS

GREEN LEASES

ENCOURAGE COOPERATION

RESOLVE SPLIT INCENTIVES

TARGET ENERGY EFFICIENCY
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DELIVERING ENERGY EFFICIENCY

ENVELOPE UPGRADE DELIVERY FRAMEWORK

Standard Tenancy Lease Agreement Green Lease Schedule

Monitoring &
Commitment to efficient 

operations

Monitoring & 
audits
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Efficiency project 
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DELIVERING ENERGY EFFICIENCY

PROJECT LIFECYCLE

Project 
inception Audit Design Installation

Energy ManagementEnergy Management 
Plan
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CONCLUSIONS

AN INCENTIVE?

EPCs HELP REMOVE BARRIERS TO ENERGY
PERFORMANCE IMPROVEMENT

SUCCESS DEPENDENT ON:

• ENERGY COST AWARENESS• ENERGY COST AWARENESS

• SUITABLE LEGAL FRAMEWORKS
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• COMPETITIVE MARKETS FOR FINANCE AND SERVICES
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THANKYOU

QUESTIONS?
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